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1.1 Purpose
The purpose of this Communications Plan is to 
establish a clear, consistent, and proactive approach 
to sharing information between the Summer Village 
of Val Quentin, its residents, regional partners, and 
stakeholders. Effective communication strengthens trust, 
enhances transparency, and supports informed 
decision-making.

1.2 Objectives
Ensure timely, accurate, and accessible communication.

Increase community awareness of municipal programs, services, and
initiatives.

Build trust and transparency between Council, Administration, and
residents.

Strengthen engagement through digital and in-person channels.

Support the implementation of Council’s priorities and strategic goals.

INTRODUCTION



COMMUNICATION & ENGAGEMENT

2. Guiding Principles
Transparency – Share clear and factual information on municipal matters.

Consistency – Maintain a unified and professional voice across all communications.

Accessibility – Use plain language and accessible formats.

Responsiveness – Address inquiries promptly and respectfully.

Collaboration – Encourage cooperation with residents, partners, and other municipalities.

3. Communication Goals (2025–2028)



 
  4. Key Audiences

    

     

5. Communication Channels



6.  Key Messages

   

7. Communication Tools 



8. Implementation Timeline 

9. Evaluation & Measurement 



10.  Roles and Responsibilities 

11. Risk Management

12. Review and Updates 

This Communications Plan will be reviewed annually and updated in 2028 to align with the
next Council term and the Municipal Strategic Plan. Performance will be reported to
Council and shared with the public to ensure ongoing transparency.

13. Conclusion 

The Summer Village of Val Quentin’s three-year Communications Plan provides a
roadmap for open, effective, and engaging communication. By strengthening outreach,
improving responsiveness, and promoting collaboration, Val Quentin will continue to
foster a well-informed and connected community.



CONTACT US

cao@valquentin.ca

www.valquentin.ca
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